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The story of a Wiltshire business through two centuries

by Pamela Colman

iltshire’s reputation for high quality bacon
and pork derivatives, especially sausages,
has long been of renown throughout the
country. Wiltshire Bacon came to mean
bacon cut and cured by a method peculiar to the county.
Today, Bowyers famous sausages and pies are produced and
distributed to leading retailers all over the country.

Bowyers grew out of a small shop in Fore Street,
Trowbridge with the sales area to the front and the killing and
curing area behind. Early letterheads of the company
proudly claim the year of foundation as
1808. Abraham Bowyer was
the founder.

He chose the site for his shop well - Fore
Street is a principal thoroughfare, running from the
river bridge, where the present factory is situated,
to the market place. It was busy, with almost all
trades represented, including amongst others;

grocers, butchers, cobblers, saddlers — twenty
six trades and professions in all. The firm was
described in the 1850s as “Wholesale Bacon
Curers, Cheesefactors, Millers and
Grocers.’ It made and sold sausages but

Bowyers in the Parade, i
the great fie of October 1862 in Trowbn
A lithograph by William Millington

primarily the trade was in bacon sides. Records show that the

first hundred years were relatively quiet, with the firm
showing steady growth and establishing a reputation for
quality second to none. Since the end of World War Il the
expansion can only be described as phenomenal.
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The Formative Period to 1890

BRAHAM BOWYER was bom a Wiltsh"ue
farmer's son in 1793, the family farm being at
South Wraxall, near Bradford on Avon. Soon
after marrying in 1815, he started up as a
butcher at Staverton, moving shortly afterwards to

keeping pigs on it in the early 1840’s. When he died in 1873,
Elijah, as the business expanded, added extensively to the
1850’s acquisition. Ultimately, the company was to acquire all
the site between the river and the railway; Elijah first leasing a
substantial part of it from the Ganes brothers who built for

middle back or as it was called in the trade, ‘The London
Cut'. If the round oval in the centre of the fat was of a too
bright pink it was then usually too salt, so one went for a
dullish fresh pink. It was not rashered unless required.

Trowbridge, where he opened a grocer’s and baker's
shop in Fore Street. A prominent Methodist, he
soon became one of the town’s leading
provision merchants, while also curing bacon
on a commercial scale. Of three sons, two
died young, and the third, Elijah, who
followed his father in the bacon curing and
sausage trade, established it as the limited

company Bowyer Philpott and Co in 1890.
Elijah himself had no son.

By 1848 when Abraham was fifty-five
and his son Elijah twenty-six, they were trading
as millers, grocers and corn merchants in Fore
Street, Trowbridge. In 1855 they were grocers and
provisions dealers in both Fore Street and
Roundstone Street and in 1867 they appear in
the directories as ‘bacon curers', although it is

On the left hand side of the butchers shop going in were
the hearts, liver, kidneys, sausages, pork pies. Hung further
down on the meat hooks were what are known as henges: the
inside of the animal, lung, liver and heart all attached to the
windpipe. This was sold in its entirety to a customer for
making the delectable savoury, hot faggots. If these were
made with all the liver, heart, lights intact, and seasoned with
certain herbs, onion, etc the end result simmering in gravy
was reputed to be delicious.

Bowyers a warehouse, slaughter house and piggery in
1854. In 1880, Elijah bought this whole area from

. the Ganes and so embarked on a policy of

expansion that proved to be very profitable,

finding the capital by mortgaging the site for
considerable sums, one as much as £2,500,
but in five years he had repaid the loan.

The technique of production was to
preserve the meat of carefully bred pigs by
means of salt. The salt can be applied in two

ways; either by covering the meat with dry salt
and allowing at least three weeks for
penetration, or by using salt dissolved in water, in
which case the method is to inject the brine
solution into the flesh and immerse the whole

Every cut has its character

This is a stylised drawing of a bacon pig, showing the position
of each cut and giving an idea of its form as you see it on the

likely that had been part of their enterprise for sometime
previously. Abraham was then living in Stallard Street and
died six years later in 1873. Elijah continued to trade under
the name of Bowyer and Son at Fore Street and Town Mills as
‘Cheese & Com Factors, Mealmen and Provision Dealers
(wholesale and retail)’. He had clearly extended his father’s
theatre of activity, but there was emphasis on bacon curing,
for in the 1880s, Elijah as Abraham Bowyer and Son, was
content to be classified as ‘Bacon Curers, Wholesale and

. Retail’ only, carried out at Fore Street and Town Mills.
Meanwhile, Abraham and Elijah had been jointly buying land,
part of the company’s present site, on an extensive area of the
town known as * The Innox’ Abraham is likely to have been
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combination of the two methods is used. Brine 2 Forehock 8 ‘Gammon Slipper 14 Short Back
is pumped into the meat and sides which are 3 Forehock 9 Gammon Hock 15 Back and Ribs
then stacked and covered with dry salt for two or three weeks. 4 Top Strealey 10 Middle Gammon 16 Top Back
p s ¥ 5 Prime Streaky 11 Corner Gammon 17 Prime Collar
Maturing under controlled temperature conditions, the action 6 Thini Streaky 17 LongRack 18 End Collar

on the meat juices and salt produces the characteristics of well
matured bacon. The result of the brine process is ‘green’ or
unsmoked bacon. The smoking of the green bacon is
done in smoking houses. The smoke rises and for
about three days permeates the flesh of the bacon
sides above.

The bacon in those days was entirely different in
taste from now. The bacon was hung up in the shop in huge

sides. The shop man, if there were no pieces already cut to
your liking would cut up a side. It was best to buy 2 or 3lbs of



The Limited Company to 1924

y 1890 Elijah Bowyer, who had run the business
since his father died in 1873, and probably earlier
than that date, was looking ahead. He had one
daughter and no son. During the late 1880’s he had

It can be safely assumed that the bacon curer, Elijah, and
the squire Llewellen-Palmer, had a great respect for each ;)ther.
No doubt too, the squire much enjoyed Elijah’s bacon, sausages
and pork pies! Elijah, probably with the idea of attracting

taken into partnership two local men from the
bacon curing industry; JR Philpott and John
Sawyer. C&T Harris of Calne, rivals to
Bowyers, though considerably larger, had taken
the step of forming their own business into a
company with limited liability in 1888. This
step enabled capital to be acquired for
expansion. Another advantage, in theory
anyway, was that neither directors nor
shareholders were personally liable for the
company’s debts. In times of economic
depression and business failures this could save
the investor’s personal capital; it is unlikely
however, that Elijah considered that such
disaster could overtake the business which he
had run well for so many years. He was now 67 years old. He
may have thought that company status, which so many
Victorian private concerns were acquiring, was proper
recognition of his hard work and success.

Elijah considered what were the constituents necessary
to continue successfully, and indeed to expand the business.
His partners, Philpott and Sawyer, with their technical
know-how, would be joint managing directors; the former in
charge of sales and the latter of production. He could have
taken the chairmanship of the new company himself, but
instead placed in this position someone capable and well
respected throughout all Wiltshire. He chose well in obtaining
the services of George Llewellen-Palmer aged 35, wealthy and
popular squire of Lackham near Chippenham, gentleman,
Justice of the Peace at 31, and an officer in the Royal
Wiltshire Yeomanry, the prestigious county regiment.

George Llewellen-Palmer

money from London, also secured the services,
as a director, of one John Cary, a financier who
lived at Steeple Ashton.

In 1891, an advertisement had gone out
locally, inviting applications for £5 preference
shares, £5 ordinary shares and £50 debentures
in the new limited company. The nominal
capital was to be £38,000 in total.

The subscribers were predominantly
Trowbridge folk for small quantities of shares,
say 20 or 50 of each denomination. Elijah,

: Philpott and Sawyer each took £1000 worth of
debentures. Elijah took 1,424 ordinary and 593
preference shares, Philpott 894 ordinary and
500 preference, and Sawyer 689 ordinaries and, like Philpott,
500 preference. Llewellen-Palmer took 140 ordinaries, and
Cary, the financier, 50 of each denomination.

The company name was agreed as ‘Bowyer, Philpott and
Co Limited’ and the directors first met on 7 December 1891.
There were present: George Llewellen-Palmer, the chairman;
John Cary, Elijah, Philpott and Sawyer, with the secretary John
Merrett. The latter reported the formal incorporation of the
company on 20 November 1891, the number of shareholders
and the share allotments. They met again on 5 January.
Philpott, a volatile character, as pethaps befits a good salesman,
wanted another traveller and got agreement to take wall space
at Harrods in Knightsbridge at £35 a year; he was certainly
determined to see the firm's products in high places. There was
over £1000 in the bank. Sawyer reported that five months sales
were up on the previous year, from £15,294 to £19,778. They
felt justified, in March, in paying dividends at the rate of 8% on

the ordinary shares and
start. Routine business, ;
fixing the secretary’s salary, share transfers and the like
occupied th
December. )

None of the latter are recorded as attending, so presumably

they were content with their investment.

e directors until the sharebolders meeting on 6

The first entry for The Limite

' recording the transfer by Elij

his partmers in October 139,
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8% on the preference. This was a good
such as acquiring shops in Fore Street,




The dividends of 8% and 6% were confirmed and the

directors were voted £200 between them for their fees. Later,

they seem to have been content with one guinea a meeting, if
they attended. In the non-inflationary times of the later years
of Queen Victoria, the dividends were a reasonable return on
capital, and although Elijah might feel well satisfied by the
first year’s result of his new company, the price of pigs was
higher than for many years.

The next year saw the directors improving the curing
method but while numbers of pigs killed had gone up and up,
Bowyers still maintained their policy of using no carcasses
which had been killed elsewhere.

In 1894 Cary resigned, through ill-health, to be replaced
by Henry Edmonstone Medlicott, a public spirited and
prosperous man, later a magistrate, much in the mould of
Llewellen-Palmer. The two would certainly be acquainted.

In August 1894, there was trouble with the volatile
Philpott. He had objected to travelling more than three days a
week, but the directors thought that since sales were falling,
and as he was sales director, Philpott ought to do something
about it. They wrote him a stiff letter, which ended by
regretting that he had not come, as asked, to discuss the
matter, which was ultimately resolved by the directors’
decision to employ another traveller and alter Philpott’s salary
arrangements. Whatever the success or otherwise of Philpott’s
efforts, the directors lowered the dividend on the ordinary
shares to 6% for 1895 and for 1897, on a profit of only £1,334,
in the latter case. Then in 1898 Philpott precipitated a crisis

which ended in his dismissal.

For some time the
directors had been
considering enlarging the
Company, by purchase or
amalgamation with
another similar business.
Harris’s of Calne were
buying up other bacon
curing firms, and whilst
Bowyers could not rival
Harris's in size, it could

BOWYER, PHILPOTT & PAYNE, Ltd., Market Place, Trowbridge

¥

in the District.

challenge it in quality, and

anyway, it would not do to
stand still. A year or two before 1897, they had considered

acquiring the old-established business of Payne and Co in Fore
Street, but had dropped the idea.

On 28 March 1898, the managing directors Philpott and
Sawyer asked to see the board. Medlicott took the chair in
Llewellen-Palmer’s absence. They must have been astonished
to hear that their managing directors, with one Stofel of Bath,
had bought the Highbridge Bacon Company in Somerset, and
now offered it to Bowyers at £16,500. This was hardly
straightforward dealing and unlikely to have the approval of
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their co-directors. To make matters worse, Philpott and
Sawyer declined to say how much they had given for
Highbridge. The directors decided to see what
Llewellen-Palmer, the chairman, had to say. They all met on
12 April. It is probable that to buy Highbridge was, in fact, to
Bowyers’ advantage but Philpott and Sawyer’s actions were
most unlikely to commend themselves to men like Llewellen-
Palmer and Medlicott, who would think their managing
directors were going behind their backs. Nevertheless, they
offered £16,000, to be paid partly in cash and partly in
deferred shares, which Philpott and Sawyer refused, and when
this happened, very properly called a meeting of the
shareholders. This took place on 21 April, when the latter
supported the directors and Philpott and Sawyer said they:
‘absolutely declined’ the directors’ counter offer.

Later that day the directors met again. They must have




been angry. Their managing directors had not been behaving
as they expected. Philpott was called in and was sacked on the
spot, with three months salary in lieu of notice. Sawyer came
next, asked to stay with the company, and probably
apologised. He was forgiven, and served many years with the
company until 1924, being chairman in the difficult war
period after Medlicott’s death.

Later that year something much more pleasant than the
Philpott affair took place. Albert Hiscock offered his Paynes,
Trowbridge, Bacon Company to Bowyers’ directors. To
amalgamate with a Trowbridge firm made far better sense
than with one elsewhere. How right they were, the directors
may well have thought, to turn Philpott’s Highbridge offer
down. The transfer was smoothly arranged. The price was
£16,000, Hiscock receiving £11,000 in cash and the
remainder in shares. The issued capital was increased by 1000
preference shares offered widely — 7,000 application forms

being printed and, a tribute to the directors, the
offer being over-subscribed. Hiscock and
Sawyer became joint managing directors. The
company name was changed to Bowyer,
Philpott and Payne Limited and the Payne shop
and name over it were kept.

In 1910, twelve years after Paynes was
acquired, Elijah died aged 88. Perhaps it was
fortunate that he did not see the accounts that
year —a loss of £212, the first loss in the
company’s 18 year existence. Always before the
profits had been enough to pay 6% to the
preference shareholders, and always (except for
two years) something, albeit sometimes as little
as 2%,to the ordinary shareholders. Never,
Elijah might have sadly reflected, the 8% the
company earned for its ordinary shareholders in
the first three years of its life. But
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LOVING .MEMORY
or
- ABRAHAM BOWYER,
A . ONE OF THE
PROMOTERS OF THE ERECTION
B OF THIS CHAPEL ,
AND WHO AS A TRUSTEE.AND IN
VARIOUS OFFICES OF
THE CHURCH.
SERVED HIS OWN GENERATION BHY
THE WILL OF GOD:
BORN MAY 161793,
DIED NOVEMBER 187 1873.
‘ALSO OF :
ESTHER .u1s wirg,|
BORN NOVEMBER 16 =1788 .
DIED JANUARY 8T1880. °

“SHE HATH DOKE WHAT SHE COULD" .

ALSO OF
ELIJAH BOWYER,
LEADER, TRUSTEE. SUNDAY SCHOOL

-

SUPERINTENDENT, AND FOR SEVENTY o

YE‘ARS A MEMBER OF THIS CHURCH,
- DIED MAY J4.1910. AGED 88 YEARS. .

THE ABOVE TABLET WAS ORIGINALLY .
IN MANVERS STREET METHODIST CHURCH
* WHICH BECAME PART OF THIS °

B . UNITED CHURCR

acquisition, the directors as follows, using the
social distinctions current at the time:
George Llewellen-Palmer, Esquire
Elijah Bowyer, Gentleman
John Sawyer, Bacon Curer
Albert Hiscock, Bacon Curer

Elijah, it may be noted with approval, is
a ‘gentleman’, despite the fact that he was a
Methodist, and it is doubtful if his father,
Abraham, was ever so described. But it
indicates what his co-directors and secretary
thought of him.

In 1900 Medlicott took over the
chairmanship from Llewellen-Palmer, who,
though he did not then resign as a director,
was absent for over twelve months on military
duty in connection with the South African
war. Remarkably, at the age of nearly 60, he

there were compensations for
any such gloomy thoughts: his friendship with
Llewellen-Palmer, Cary and Medlicott; the year
when his company won the Lord Mayor of
London’s cup; the Silver Medal awarded in
1879, at an international exhibition in London,
eleven medals ‘awarded in competition open to
all England’ as the company’s note-paper
proudly said. Particularly pleasant it must have
been, when, in 1901, the company secured a
contract with Fortnum and Mason, and in
1904, when an order was acquired from the
Manchester Wholesale Co-operative Society,
with its great purchasing power.

Under the Companies Acts it was
necessary for a company to keep a register of
directors. This recorded, after the Payne

took the Wiltshire Yeomanry to France in
World War I, and became a Brigadier General. That was the
sort of man he was. He resigned from the board in 1905. His
successor, Medlicott, proved an excellent chairman and held
the post for sixteen years, until 1916, when he died in office.
He presided, when Hiscock resigned, in the disastrous,
loss-making year of 1910, but apart from that, saw regular
dividends for the Preference share holders, and always

something — 6% to 29 _ except in 1901 and 1905, for the
ordinary holders.

W Sawyer took the chairmanship when Medlicott died.
BOH(S.a Y= 50n of the financier John, who had joined the
ardin 1907 — ook it on in 1920 and held it until the

take-over by Raymond Harris in 1924. The burden of the later

war years fe]] square] : but by the
early 19205 the time:y e

anek had come for change. The numbers of
Ployees seems to have been fifteen only.



bout 1921, when Raymond ] Hartis, then not
40, and his father, John Mitch
severed their connection with t
C&T Harris at Calne, they, particularly
: mond, must have looked around to find an outlet for their

ell Harris,
heir family firm

and lifetime experience in the bacon curing industry.

‘acquire Bowyers was an obvious possibility. Negotiations

- opened with the Bowyers board, which included John

TH Clark Jp, F] Pickard Jp, and H Holdway. Cary

in London. Clark was a woollen manufacturer and
and Holdway were farmers. Sawyer, one of Elijah’s
s in the long ago 1880s seems to have been the only

or with expertise in the bacon curing industry and he

any had not

ould not be fair
stagnated, for
of its existence

ave been, in the early 19205, well over 70. There had

t ever profit, £2,497, and had nearly £4,000
nk — no place, Raymond Harris may have
cash of a trading company to be,

4 take-over began. There is no reason to
d be otherwise than friendly. Sawyer,
director who knew the industry, would

Clark, and tf
Holdway. The

PRICE LIST
OF HIGH QUALITY.
WILTSHIRE DELICACIES

effected and many improvements in mani
organisation introduced.” This confiden
the next year’s profit figure of £4,
company to pay a dividend on f

born chairman, Cary — year and replace the cost of the
he had at least one other years which had been borne by
directorship — and Raymond Harris may well ha
Pickard, would stay on restrictions and difficulties of the
the board, presumably to | more stable conditions would e
smooth the transfer of BOWYERS dividends on the preferei
management to H|éAI-: %UQETY for those patient people, the
Raymond Harris. Cary, 5 It was not to be. Early in

at his last shareholders’ General Strike paralysed the
meeting as chairman, in on very much longer. The :
“Marc-:h, 1924, said: the first months of the year; the

Satisfactory : disastrous. Harris said, “Some of

arrangements negotiated Nl wl e uldulsed markets were impoverished
with Messrs Harris have andiioa

been favourably received by practically all shareholders...the
directors are convinced that the proposals are in the
best interests of all shareholders and
confidently recommend all shareholders to
adopt them.” The shareholders were in
agreement.

The Harris’s bought shares from almost all
of them, and Raymond Harris became the
Chairman, Cary resigning in 1925, as agreed.
Pickard died. By December 1924, only Raymond
Harris and his father were directors.

There is no doubt that Raymond Harris
considered himself a new broom. In his first meeting
with the shareholders, on 30 November 1924, he
said: “Heavy expenses were involved in putting this
company into better order, also in re-organising its
sales capacity. A big increase in turnover hasbeen



shares for the next seven

years, when, in 1935, with a
profit of £2,484, a dividend
was managed for the
preference shareholders.
But the ordinary
shareholders had to wait
until 1941, when, after
twenty years, they received
a modest one of 3%.

Raymond Harris’s
father, John Mitchell, had
died in 1927, and Harris
had recruited Joseph
Spackman, aged 33, as
general manager with a seat
on the board. He seems to
have been with Raymond at

ceased buying.” Costs, notably fuel, had increased
tremendously. The foot and mouth disease epidemic cut off a
large part of the normal supply of pigs.

Nevertheless, the usual 6% dividend for the preference
shareholders was maintained, and Harris, still optimistic said,
“On termination of the coal strike the purchasing power of
the public will recover when the directors confidently
anticipate that satisfactory profits will be made.”

Again he was disappointed. The period 1927 to 1934 was one
of world-wide depression. Bowyers experienced in 1927 the
largest loss it ever made, £3,406, due Harris said to enormous
quantities of foreign bacon dumped in England, with heavy
reduction in bacon prices. No dividends could be paid, and
the great world slump continued. Indeed, the company had to
pass paying any dividend on both preference and ordinary

ABOVE: Bowyers’ shop in Fore Street in the
1930s. (In the 1920s, this shop was in the
half-timbered building on the right).

ABOVE RIGHT: A typical window display

contemporary with the shop.

Harris’s of Calne. He was with the company for over 32 years,
including the difficult years, 1939 to 1945, of the war. There
was growth from the latter year. The preference dividend was
always maintained and the ordinary dividend rose steadily from
3% to 9% in 1957. During the same period, the profit and loss
account showed a surplus which grew from £3,055 to £23,899.
In 1955 that surplus was £38, 099. Harris and Spackman might
feel their efforts over more than 30 years were justified.

The war of 1939 to 1945 must have imposed a great strain
on Raymond Harris, who was 56 when it began. Spackman was

44. They had run the company for fifteen years as the sole
directors, and indeed were to remain as such until 1951, when

Harris was nearly 70.

Harris touched upon the major difficulties in his annual
reports. In 1939 the ‘phoney war’ had been in existence for
three months. The company was still recovering from the
recession of the early thirties. Except for the Navy, armed
conflict had hardly begun. Prudently, Harris said it was
necessary, under the present uncertain conditions, to harbour
the resources of the company. £2,000 was to be transferred to
the general reserve account. £3,565 was to be carried forward
in the profit and loss account. A years dividend on the
preference shares could be paid, but nothing was available for
the ordinary shareholders.

Twelve months later, at the time of the Annual General
Meeting, the national and local pictures were entirely
different. The Germans had over-run France, Britain was
saved from invasion and a similar fate, by the English Channel
and Fighter Command of the Royal Air Force. The whole
country, the Conservative and Labour parties, were united

under Winston Churchill, and a carefully though




3 able 0 be of assistance in the distibution

importance; raw materiaks from Europe were
and those from the rest of the world at peril
parines. The company found enouch to pay
idend on the preference shares, (again,
dinary shareholders), and carried forward
aside a reserve of £22 000 for Excess

on Bowyess ordinary shareholders who had
for over fifteen years. However, the records
and the ardinary shareholders no doubt

gess Profits Tax reserve was £26,000, equal
the sssued capital. This barse reserve
by depleted staff. In 1942 he again

} =
pod. The directors are pleasad that iy

artments have been busy.” £1,182 had been
spent on air raid shelters and the company must have
been very conscious of the heavy air raids on Bristol

through another year but with its atrendant difficuldes. The
directors face the future with confidence and the hope of an
early return to more normal conditions.” At long last, 2 small
dividend of 3% was paid to the ordinary shareholders.

By December 1945, the European war had been over for
eight months. Hamis reported: “The company has played its
part in helping to feed the Sexvices. During the last year the
company has been kept busy on government contracts, but as
regards supphies for civilians we have been much restricred by
the small allocation of meat and raw marerisk. With regard ©
the future, there & uncertinty, but the directors have
confidence in the ability of the company w meer new

in December 1946 In 1947 he said: “Trading conditions have
bmmundvdiﬂiuﬂt.lnwﬂnsb@raﬁmndaammﬂ
weightwhi:l‘xhasxa&naiaxnmm&.Meﬁmdrmiyemy
mtdmmm.ﬂmtm&mb
hmfaeduiﬂlpodtnim.Tddigahzgvbw,kism
dmdt(hemmm{hassmnddmtiisdﬁpo&ymsinh:
pigpodm‘Nenymbe]mkndhwdmmmmd
sﬂiy&p‘g&dﬂ@lpﬁkaﬂlﬂﬂm‘maﬂkmnﬂnﬂ
are especially scarce.” ;s

hlm.hrymﬂiudrwlnlﬂﬁd.mhunlds
mmdargnklnvebemhkmchﬂﬂ-ﬂilush:n :
iqxﬂiemsgiyom‘ihmedmaputddt
qmtiiadtywﬁﬁemhlyfk‘asdnmhlm:d
the controls were not removed until the next year. Harrs was
thankful, and bke many business men, probably thoughr they
should have been removed earbier. It mnst have been
enCou=gng o feel that the costomers were demanding
Bowyers' goods.

period after it, income tax ar high rates, excess profits . sl
Haris =nd Spackman, sole direcsors unsil 1951, mighs have &£k
in 1944 (the last time they gor 2 dvidend was 1923), 1943, and
the next three years 20 4%, then 20 6. 1% 0 1993 The endedyime
strength of the compeny was shown by the tadine pros for
1933: £71 407, compared wth ooy £9255 0 1939 Al s e
Harrss 2nd Spackmen, whiks they dovbdess had slaies as '
exeruTives were eIy resrminad in whar they asked for deecses”
fos — only £300 per snmm hepwesn them fom 99 1995,
T30 for the nex four years and £730 im 1951 Afer dhar G
the company would underso 2 vast dhange I s femanes.




Expansion from 1951

n 1951 Raymond Harris and Joe Spackman were the
sole directors, as they had been since 1925. Since 1946
Raymond had been observing the hard work and
enthusiasm of his nephew Herbert Mitchell Newton-
Clare, whom he had taken into Bowyers in that yearas a
trainee, aged 24, put through all departments of the
Trowbridge factory, and made, at 28, in 1950, Small Goods
Manager. ‘Small goods’ were sausages, pies, sausage rolls,
Bath chaps, but predominantly sausages, for which there was
a growing demand, as distinct from the cured whole sides of
bacon which had been the company’s traditional product.
Raymond Harris must have also been impressed by the young
man’s war record. He had joined the ranks of The Wiltshire
Regiment in 1939, at 17, had been commissioned in 1941,

promoted Captain and acting Major by 1944 and awarded the

Military Cross in that same year for gallantry, in the savage
fighting outside Falaise, in Normandy where he was seriously
wounded.

In 1951, Newton-Clare, known generally as Bill, was
made a director, as was, in a non-executive capacity,

Raymond’s younger brother,
Colonel Patrick Vivian
Harris, CBE, a retired soldier
of the 17th Lancers, who had
seen service in both wars.
Raymond also rewarded good
service in the past by making
promotions to director status
of WA Watts, who had been
with him for 30 years, TR
Bevan, with him since 1927,
in charge of sales, and F S
Pascall the Company
Secretary. Raymond always
had an excellent relationship with his staff, to whom he
would give Bowyers shares from time to time.

the British sausage industry, and Bill was detenmned

Bowyers should playal&dingpatt,indeed’apm\cnpalg
it. With determination he set about that aim. The fa
to be re-modelled and extended. A new, single story, 1
light building, 12,500 square feet for sausage productior
the appropriate machinery for mincing, filling, cooling,
wrapping and packing was established. A meat pie b
built by 1956, to meet an increasing demand. Two y
it had to be expanded. A cooked-meat kitchen was i
The canned-meat department was re-designed and re

abattotr, butchery anc

As Small Goods Manager, Bill Newton-Clare had ideas
for expansion. He realised that no household would now buy
sides of bacon, for no household was large enough. The
professional and moneyed classes no longer had large families
and many domestics. The future lay in sausages and ‘small
goods”. He could not always get Joe Spackman, the General
Manager brought up in the whole side tradition, to see
eye-to-eye with him. Matters came to a head in 1953. Hard
words were spoken and both appealed to Raymond, as
Chairman, who decided that Bill Newton-Clare would be
manager of the whole factory. Joe Spackman was to remain
General Manager and on the board of directors. Raymond
probably told the latter to let the young man have his head.
By 1955 Bill, then only 33, succeeded Spackman as General
Manager, with his uncle Raymond, then 75, as Chairman and
nominally still Managing Director; though in fact Bill was
filling that position.

The Food Trade Review of December 1958 stated that
there was a remarkable post-war growth and development of
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Own decisions”; but they had to be the
tight ones.

The directors were backed by highly
CoOmpetent management teams. |

Udberg was 2 member of one such team,
secruited by Bill 2s an industrial engineer
i spite of, or becase of, Vic teling Bill 2
their interview thar his Trowbridge faciory
was ‘fike 2 prehistoric serdement’. Vic had
the job of implementing the new
production line layours and the budlding of
2mechanised shaughrer house 2t
Trowbridge. He emphasises, s does
Lionel Welsford, that they were 2 very
zenurming after war service, was purt in cherge of the bacon
factay’.ﬁiﬂandhﬁomddmwmmqgmmhave
products for sale 2ll over the country. This involved acquiring
pikants 21 Phymouth, for the South West, in 1960, and
Laverpool, in 1964, for the North: Amersham 2nd Wimey
factories came bater —in 1972, when Bowyers acouired Scors
of Bleschlley.

Al thiis was done with
due regard 1o meiintzining the
high quality of Bowyers'
products. Eventually, Lionel
Welsford was Organising sales
witth ten vans per depor, and
Deerek Oldroyd devised 2 fase
2nd acourate cost acoounting
syssem, s0 that by Friday
maorming the Bozsd knew the
total picne for the previows

week, in 2l the plants. “We had tremendous enthusiasm for
the corporate mission.” szid Bill “Ir permeated thronghour
the business 1o the soots of each factory.”

To foster morale, the Company r2n 2 house magzzine —
caﬂedtheBonmmBiﬂuwdittotﬁomthemﬁ'ofﬂ:em’s
activity and of funwre proposals. The following i one of his
typical messages, at Christmas, 1960 “For the first fime our
sales reached an 2l time high of £3,000,000.” The van sales
fleet had been increased. Incentive schemes had been
msoduced £143 000 had been spent on the plant, “Ler us
move forward together for the future, firm in the conviction
that our success story will continue during 1960.”

Morzle was obwiously good, and Bill fostered i There
were probilens at first with the Transport 2nd Generzl
Workers’ Union, to which most of the factory floor belonged.
There was even 2 strike in the pie kitchen. Tt fell 10 the lor of
Mike Mficevic, the Producrion Director, 2nd Vic Udberg




sort that out. The modernisation of the plant had
resulted in less hands being needed, but
redundancies were minimal and workers displaced
were largely absorbed elsewhere in the factory.
Vie's sense of humour must have helped him
when dealing with the unions, Pilfering
was rife and hard to prevent, A
stout lady could conceal all
manner of ‘small goods' about
her person, Male employees
were known to make garters
under their trousers out of sausages. It was more difficult to
hide hams. Perhaps the neatest trick, was actually seen by
Vie. A footpath runs through the factory, and he saw a lady
pushing a pram. As she came beneath a first floor window at
the factory, a hand appeared and a fine whole ham dropped
neatly into the pram. The lady quickly replaced the pram
cover, Vie of course had to report this, but admired the
dexterity of the attempted theft and appreciated the humour
of the incident, Bill, an excellent communicator, would talk to
the workforce if necessary, He introduced a Pension Scheme,
and for senior management, a much appreciated Share
Option Scheme. Of course, there were parties at Christmas,
including invitations from Bill to managers and their wives,
Clubs were established at the various factories, which took
part in the annual Miss
Bowyer competition, to find
the most attractive lady
employee,

-y

The Company
sponsored Bristol City
Football Club and the
Theatre Royal at
Bath. The
Trowbridge factory ran

at lunchtime and
1 in one day, or Le Mans
°°\_11!d bcb\':;itztﬁ)r ten, By now, Bill and his team were firm
i rting to 42 countries, in

he international market, expo!
:h: West Indies, South Africa, Bahrain, France and

even to the Soviet Union. A
It was the British way of doing things ~ team work,
determination and ability t© adapt to the changing condit

of n highly competitive world market,

asoccer team, and Lionel
Welsford played for it, Bill was a
popular showman and his
collengues down the line
appreciated the silver pig on the
bonnet of his Bristol, Advertising
came naturally to him, and much
was made of the Liverpool factory
consistently winning the Best
Black Pudding National Award
and the success of the Britannia
Sausage at the great Brussels
Exhibition of 1958, Bowyers also
exhibited at Expo 67 in Montreal,

Balance Sheet 1952
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Bowyers, of course, faced formidable
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opposition, For
instance, from | <
Walls, o subsidiary | St th),a“ﬂtﬂ%‘ﬁ '15,’;’_7,.:*’&.,.) .
of Unilever, To | (ke a\;'”g,;“ g it sl Wb e
complement b looos i L L)
Welsford's van sales &' ; (S () b ool
technique, there was | AT
a strong marketing ﬁv* e adeli
campaign, inclu:lng %FH, b Dukealivo U
advertising, packing, | | |
and ‘product identity’; %‘& | JW*‘{ M,&m-c‘w"'
that is, displaying inas || MWM

Bill Watts large letters as possible, | &

the name Bowyers,on | A

every cover, on all packs of sausage rolls, meat ples, 5 (}“‘“‘l LK(M-M
Scotch eggs, pastries. Indeed on every product of the {;u&- o *

company. It was successful and sales grew, Bill would
use all the modern facilities for getting work done
quickly and Bowyers ncquired first a Piper and then a
twin-engined Comanche aireraft so three factories




The penalty of success

n 1970 Bowyers (Wiltshire) Limited — it had dropped

the word bacon’ from its title, was having its happiest

and arguably its most prosperous tme. Bill

Newton-Clare had succeeded his uncle, Raymond
Harris, in the Chairmanship. The old gentleman became the
honorary President, always glad to see Welsford and the
others and busy with fly-fishing, oolf, his herd of Jersey cows
and, of course, his pedigree pigs. All in a senior position
were welcome at Chilvester Lodge, Calne. Within two
days of Vic Udberg’s arrival in 1961 at Trowbridge,
Raymond, always courteous, asked to see ‘Mr.
Udberg'. It was always ‘Mr’ by Raymond and
Sit’ by Vic, who would explain his ideas in
ADSWer to questions like, “What of the
sausage department ?”

At the beginning of that year the
highly efficient team of executive
directors consisted of Bill as Chairman, “V
John Rogers as Managing Director, Derek <
Oldroyde as Administrative and Fi:
Director, Lionel Welsford for Sales and /
Marketing and Mike Milicevic for
Production. Rogers had been with the
company since 1955, first as Small Goods
Manager, then General Manager and now,
since 1968, Managing Director. Oldroyde
was a 40 year old Yorkshireman and { being 1 e
Chartered Accountant, who provided hey

up-to-date costings figures weekly.
Welsford had joined the company as
Assistant Sales Manager in 1956, and
proved himself a salesman with remarkable

RIGHT: The tale of a high class sausage!

Wondertid, Wittshire

SAUSAGES ofpigand materials would be
sausage nexpected insult last year
L ¢ rejects”. Intended for

drive — “Ler’s getat 'em!” was his motto —“Em”
r_ueaning future customers. Mike Milicevic
fought as a partisan in his native
Yugoslavia, had a law degree from

ladies on the production line manually piercing
each pie as it passed them - by a device
which did precisely that. This was but
-~ one of Vic's machinery

gelgrade University, married an improvements.

glish lady it + :

EI:I&\waar: dfmm the British Vic puts the workforce in
o wanid 1961 at 600. In 1973 at 1,000,

in 1955 Very capab]e and
an excellent mixer, he
made his home in this
country, and in fact
stayed on with Bowyers
until the 1980s. Vic, the Engineer was a
highly intelligent innovator. The system of
production which the directors and
management worked out was based not on

When he came, 2,550 pigs
were killed per week. In 1964
after he had built a new slaughter
house, the figure was 5,000,

Pieman logo mtroduced m 1974

Speaking to the majority of these
men and others of Bowyers staff, one is impressed by their

enthusiasm for the ‘corporate spirit” and their respect for their
chairman and each other. They could ‘blow their tops’ but
remain friendly and co-operative. They made Bowyers happy

past performance but on anticipated
demand. This placed much of the
responsibility on Lionel Welsford — which
he was perfectly capable of
accepting — of forecasting
customer demand.

The 'moving’ story &5 camied to the market

Accepting Welsford’s
forecast, the appropriate number

ordered, and Mike Milicevic,
running the production
department, would see that the
demand was met. The ever
vigilant Vic would observe how
the factory machinery could be
improved to cope with demand
and how labour cost might be
saved. Thus he was able to
dispense with the ‘prodders’ —
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and prosperous — and gave its ordinary shareholders dividends
averaging 12% over six years and a vast increase in the capital
value of their shares.

In the Autumn of 1968, the periodical ‘Management
Today’ pointed out that Bowyers had rewarded it’s
shareholders with capital gains and gross dividends
enormously increased over their original 1958 stake and asked
how this small Trowbridge company had managed to perform
so glamorously — ‘catapulted to glamour stock status by more
than meat processing skills, by intelligent marketing and
intensive management that believes in stressing executives.’
“People have got to be stressed,” Bill Newton-Clare is quoted
as saying, and Rogers, “The structure of the company is built
around people”, with which Oldroyde agreed. “Newcomers
must belong,” said Mike Milicevic.

Everyone had a sense of urgency. Decisions had to be
made spontaneously. ‘A live pig comes in one day and goes
out the next as a load of sausages.’ The shop floor was kept
informed. Lionel Welsford weighed up Bowyers’ market
position, “We had to expand as quickly as possible before our
competitors caught on”, and ‘to give a service that could not
be beaten’. “We had tremendous enthusiasm for the
corporate mission. Our ability to see it right down the line

was legendary and it permeated to the roots of each factory.”
said Bill Newton Clare.

1968 was an important year for Bowyers. Firstly, the
company acquired Brazils with factories in Witney and
Amersham, thus giving them a stronger foothold in the
London and south-east areas. Secondly, the acquisition of a
50% interest in L’Huisser — a French meat factory near
Le Mans — gave them entry into the Common Market.

In the 60s and 70s prosperous companies like Bowyers
were vulnerable to ‘take-overs’ and if the would-be purchaser
made his offer sufficiently attractive, it was difficult for the

BELOW: Only four out of ten for spelling but
ten out of ten for the sentiment!

BOTTOM RIGHT: Sizzling greeting as the
visitor approaches Trowbridge.
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shareholders to resist it, whatever the Board of
Directors might feel. The success of Bowyers
thoroughly justified Bill Newton-Clare telling the

shareholders at the Annual Meeting that “the year

1972 Bowyers had some three million shares lfn - :::;Bm
Newton-Clare and his co-directors and thelf amilies about a
million only. It was very different from the @e when the
Harris family controlled the company by holding .a majority of
shares as it had done in the 1950s- Very substantuTI numbers
of shares were held by banks and financial institutions such as
Barclays, Midland, Royal Exchange, pension funds and the
like. The situation was such that a really good offer to buy the
business could well be accepted. Conscious of the take over
possibility the directors decided to play ‘hard to get’, and
indeed, if that raised the price that an eventual purchaser
would pay for the Bowyers shares that would be in the interest
of the shareholders. But Newton-Clare, Rogers, Oldroyde,
Welsford and Milicevic, who had, by their drive, energy and
capacity, built such a company as Bowyers, were unlikely to
appreciate the idea that they would, if their company became
part of a bigger organisation, lose to a large extent their
freedom of action. The ‘Management Today’ article stressed
the directors’ ‘determination to stay independent’, and
concluded, wrongly as it turned out, that it was unlikely that
an unwelcome bid could succeed.

1972 was very successful for our Company.” Turnover [

increased to a record £23.165 million. The
shareholders received dividends totalling 21'/4%. By




Newton-Clare recalls, “Many people were after us”, and
the highest offer seemed likely to come from the milk giant,
Unigate Limited. Probably playing for time, the directors did
seek amalgamation, as the
article had suggested, first
with G Brazil (Holdings)
Limited and then, in 1972
Scot (Meat Products)
Limited, of Bletchley was
acquired. The name was
changed to Scot Bowyers
Limited. These mergers
brought the joint sales to
near the £40 million mark
and produced a
distribution force of 700
vans. Bowyers became the
second biggest meat
products manufacturer in the UK.

o

'Bill' Newton( lare, CBE

Not long after the acquisition of Scots, Unigate had
purchased all the shares in Scot Bowyers Limited. The

valuation of his company, so Newton-Clare says, was £40
)

million, and Unigate offered £45 million, 11 Was not possible to
decline such an offer. Unigate Tepresentatives joined the
board and Newton-Clare had confidence in its
James Barker, who had been in the Wiltshire Regiment (and
in Normandy fighting) with him in 1944, Bill stayed on
initially as Bowyers’ Chairman, with his team, Rogers g
Managing Director and Oldroyde, Welsford and Milicevic
But then Sir James Barker left, and Bill’s influence on the :
Unigate Board lessened. As has happened before
and no doubt will happen again, the man whe h:
company and relinquished control, was unhappy as o ool
member of the acquiring company. Bill Newton—Clare found
himself on a very large board, responsible for the

Chairman, Sir

many times

16

ad builg up his

meat division

but dreadfully frustrated, ‘lost in a sea of milk!” He resigned in
1975. By 1980 Rogers, with Oldroyde and Welsford, had left,
leaving only Mike Milicevic of the original team which had
built Bowyers. Five years later he too had left.

Financially, those who left did not go empty handed.
The pensions were appropriate to earnings and contributions.
The share holdings of the Harris family and the long serving
directors and employees of the company were not
inconsiderable. Scrip issues, on occasions, three shares issued
for every one share, had benefited all shareholders,
management included. The Share Options Scheme
introduced by Bill Newton-Clare — who had believed in
paying well for good service — had benefited senior
management as well.

Of senior management, Vic Udberg, the engineer, had
an appreciable holding, as had Arthur Johnson. The latter is
described by one of his colleagues as a chauvinistic character
who at twelve years old helped his father in pig unloading and
officially joined the company at sixteen. War service saw
become a sergeant major and after it he rejoined Bowyers
spent all his working life there. His final job was manager
the slaughtering meat, cutting, curing and by-products
processing departments. He was with Bowyers for fifty

Those who worked long and
unrewarded. After they le

Unigate Subsidiary

hen Unigate took over Bowyers in 1972, its

initial policy was to leave in place Bill

Newton-Clare as Bowyers’ Chairman, with

his well tried team of Rogers, Welsford,
Oldroyde, and Milicevic. The turn-over for sixty-five weeks to
31 March 1973 was nearly £30 million and the dividend paid
was over half a million. The following table indicates what
Unigate made out of Bowyers;




Northern Foods plc

he acquisition of Bowyers by Northern Foods
in1985 included five factories; Trowbridge,
Sherburn, Witney, Amersham and Plymouth. The
Sherburn-in-Elmet factory near Leeds with the
Malton factory years previously, had made up together
Porkshire Limited. Under Unigate, Sherburn operated as
‘Bowyers, Sherburn’ and Malton operated as ‘Malton Bacon’.

Upon the sale to Northern, Malton, whose principle
activities were killing pigs and bacon manufacture was
retained by Unigate. The Sherburn factory, in 1985, produced
pies, sausages, fried products and cooked meats; slaughtering
having ceased some years earlier. Production of fried products

(mainly Scotch eggs) was transferred to the Witney factory,
the production space being converted into a new cold pie
bakery. In 1988 the factory, employing 2,300, closed and all
production was transferred to Trowbridge.

RIGHT: Contiued muvestment
md management

and flavours

The closure was due to the company deciding to
withdraw from van sales in the far North of England and
Scotland, leaving all remaining depots serviceable from
Trowbridge. During the transfer period, a fire caused by some
contractors who had started work to convert the factory for
another use by the Northern Foods Dairy Group, totally
destroyed the factory, which was then demolished.

The Witney factory, acquired during the amalgamation
with Brazils, closed in 1988 when Scotch egg production was
transferred to Trowbridge. By that time Witney was producing

mainly Tesco products and these were transferred elsewhere
within Northern Foods.

Amersham was closed early in 1986 and production was
transferred to the other factories. At that time the factories
were also responsible for distributing their products to the van
sales depots in their region. Amersham’s depots were
transferred to the remaining factories.

Plymouth factory became ‘West Country Frozen Foods’,
and as such, became a separate entity from Bowyers, but
concentrated on producing frozen pies, flans, and sausages
under the Bowyer brand. This factory was sold to Hazelwoods

at the end of January 1993, and its pie and sausage business
was transferred to Trowbridge.

Trowbridge factory, the entire operation employing some
1,500 people, has benefited considerably from capital
investment since 1985 and has changed quite markedly.

Early in 1988, the Pork Meat Division was finally closed.
This Division was given the Opportunity upon acquisition,
see if slaughtering could be run as a profitable entity.
Unfortunately, the economics of running a comparatively
small scale operation, and finding a good sale for the parts of
the pigs no longer required by Bowyer manufacturing proved
the operation unviable. Actually this has been one of the
major changes in the meat products industry over recent

3
to

years. In the past, factories producing pork p
their own pigs, but Now, manufacturing unif
in the pork they require. Traditionally, m
able to use up all the cugs of pork by prod
products. They would produce as much p
often varying the recipe according to- o
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When the slaught

NINg operatiop, was clo



the meat required, ready for use, although a small boning
operation was retained at Shail’s Lane, for certain products.
Ultimately this closed.

Bacon production continued a while longer, using backs
bought in specially for curing and slicing. However, the
economics of this proved difficult and the tradition on which
the company was built, came to an end, and the last large
scale producer of bacon in Wiltshire — the last within the
famous industry — ceased production.

The large boning hall and slaughterhouse were
converted into a fried products unit — the most modern of its
type, and the workforce from the bacon-slicing opening (the
Pre-Pack) were transferred, to learn some new skills. In this
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department, equipment from Japan and the United States
combine to produce vast quantities of Scotch eggs, egg
products of other sizes, and fried sausages. These products are
sold under the Bowyer brand, and to Marks and Spencer.

The sausage department refurbished in 1988/89, gained
an extension in 1992, at a cost of £4.5million and is now the
largest producer of fresh sausages in the UK. It also, now, has
equipment to produce and pack frozen sausages. This cost a
further £2m. Recently, the traditional methods of sausage
manufacture were re-introduced, and these premium products
are sold to leading High Street retailers, under the company’s
‘Porkinson’ brand. At the same time, the company continues
to invest in the latest machinery to increase efficiency.

Only the best ingredients are used in the production of
all sausages at Bowyers. The generalised publicity concerning
the content of the ‘British Banger’, that occurs in the press
from time-to-time, is unjust, as it certainly does not apply to
Bowyers’ products.

The Bakery, up to 1992, produced both hot and cold
eating pies, for nearly all the leading retailers in the UK. In
that year, hot pies manufacture was transferred to
Manchester, into the newly acquired Trafford Park Bakery.
Bowyers’ bakery now produces a wide range of cold eating
pies, for many major High Street retailers.

The company has always been in the forefront in
developments in the industry with progressive manufacturing
techniques, management accounting systems and distribution
methods. One thing is certain, the next time you hear of a
major development in the meat industry, Bowyers will be
involved in it somewhere.
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BOWYERS - two centuries of
n 1808; Abraham Bowyer, a miIl_ér ;_who lived in ,
Trowbridge, began to sell home-cured bacon and
sausages which immediately found favour with
S discerning peoplein the neighbourhood. Almost two -
- hundred years later, all that s left of this cottage industry s
- Bowyers’ prestigious name and the high qualityo_f the
products it sells. Although the company - '
grew steadily throughout its history, —
the turning point in its fortw ‘Hcame g &
about in 1955, when the end of meat
rationing co-incided with thef,i o
- appointment of Bill Newton Clareas
-~ general manager. From that time
2 - onwards, Bowyers never looked back:
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